INTRODUCTION

Financial Wellness Program
Implementation Guide

Launching a financial wellness program can significantly
improve employee engagement, retention, and benefits
utilization. However, a successful implementation requires
careful planning and execution. This guide provides a step-by-
step framework to help HR leaders design, launch, and scale a
high-impact financial wellness program.

STEP 1

Define Program Objectives & Success Metrics

Define Program Objectives & Success Metrics
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What problem are you solving? What does success look like? How will you measure it?
 Financial stress, * Increased engagement, - Participation rates,
+ Low 401(k) participation,  Improved retention, - Benefits utilization,
- HSA underutilization, etc. « Higher savings rates. - Employee satisfaction surveys.

Discover our Financial Wellness Goal-
Setting Guide 2025.

Pro Tip: Companies that define clear success metrics see 20% higher participation rates in their financial wellness programs.

STEP 2

Select the Right Financial Wellness Resources

Successful programs combine multiple resources to meet diverse employee needs:
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1:1 Financial Coaching Educational Workshops Savings & Investment Tools 401(k), HSA, FSA Optimization
Certified financial planners Webinars, live sessions, and on- Digital platforms that help Programs that educate employees
available for personal guidance. demand courses covering employees track spending and on maximizing tax-advantaged
budgeting, investing, and tax plan for the future. savings.
planning.

Pro Tip: Offering multiple engagement options (live events, on-demand content, and coaching) leads to 30% higher utilization rates.

STEP 3

Secure Buy-In & Funding

To ensure program success, gain leadership
support and identify funding sources:

() Present the ROI of financial wellness to executives (e.g., reduced absenteeism,
lower healthcare costs).

) Explore wellness dollars — many insurance carriers offer funding for financial
wellness initiatives.

) Consider employer contributions to HSA/FSA accounts as engagement incentives.

Success Story:

A tech company secured $50,000 in wellness dollars to provide Origin, boosting
engagement by 40%.

STEP 4

Design Your Employee Engagement Strategy

A financial wellness program only works if employees use it!
Implement these best practices to drive participation:
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-
Communicate Early & Make It Interactive Leverage Life Events Offer Incentives
Often Host office hours with Target communications based Reward participation through
Use email, Slack, and HR financial planners, Q&A on employee milestones (e.g., raffles, HSA/FSA bonuses, or
portals to educate employees. sessions, and live demos. new hires, promotions, wellness stipends.

becoming a parent).

Pro Tip: Gamification works! One company saw a 25% increase in participation within 30 days by launching
a “30-Day Financial Challenge” with rewards for completion.

STEP 5

Roll Out the Program in Phases

Not all organizations require a phased rollout. If leadership is fully committed, a company-wide
launch may be the best approach. However, for organizations that are hesitant to implement the
program at scale, offering a pilot can serve as a low-risk way to evaluate its impact before full
adoption.

Pilot Option

- Offer a limited trial to a select employee group (e.g., a department or voluntary participants). ﬂ@ First 3 Months - If Needed
- Allow leadership to observe engagement and program benefits before making a broader commitment. -
- Use participation data and early success stories to build internal support for a full launch.

Full Launch

ﬂ@ Months 4-6 or Immediate Rollout

- Announce company-wide, host a kickoff event, and provide onboarding support.
» Track early participation metrics and address questions through HR help desks.

Ongoing Engagement

. . . . . L Months 6+
- Introduce advanced financial wellness topics (estate planning, tax strategies, stock options). ()

- Keep engagement high with quarterly events and annual financial check-ins.

Pro Tip: Companies that start with a limited pilot when leadership is unsure often secure stronger long-term buy-in, making the full rollout more successful.

STEP 6

Track Performance & Optimize

Key Metrics to Monitor
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Participation Rate Benefits Utilization Employee Satisfaction Retention Impact
Percentage of employees Increase in HSA, 401(k), and Survey feedback on financial Compare voluntary attrition
engaging with financial FSA contributions. stress reduction. rates before and after
wellness resources. implementation.

Pro Tip: Quarterly reporting helps HR teams optimize programming and demonstrate ROI to leadership

Sustaining Engagement After Launch

A successful financial wellness program extends beyond launch — it requires ongoing
engagement. Companies that integrate continuous education and challenges see 50% higher
long-term participation rates. To help employees fully utilize the platform, we recommend:
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A structured webinar series A 30-Day Challenge to build Quarterly engagement campaigns
covering budgeting, investing, tax financial habits and drive adoption. aligned with key financial
planning, and more. milestones.

NEXT STEPS

Put Your Plan into Action

Looking for ways to measure impact? Meet with our team to discuss how
financial wellness programs can drive ROI for your organization. Talk to
Sales

BOOK TIME

Join us for an exclusive webinar: The Employee Well-Being Trends Shaping
HR in 2025

REGISTER

Want expert guidance? Contact us today to explore customized financial ~ 2 j :
wellness solutions for your workforce.
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Launch a financial wellness program that delivers real results — start today!
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